
How to Design a Focus Group in 8 Steps

1. What topic are you looking to examine on campus? Why are you interested in this area? Do you have any biases or preconceived 
notions you are aware of entering the study?  
Remember: Any acknowledged biases should be controlled when designing the project.

2. Thinking about the topic, what are some of the questions you would want to ask participants? What question path will you take? 
Remember: Start broad, focus in, and then, end with a summative question. 

3. Who would facilitate these sessions? Why are they appropriate for this topic and group?  
Remember: Having a moderator that can relate to participants in some way will help build rapport, but they shouldn’t  
be so attached to a topic that they cannot separate themselves from the discussion.

4. Where might these focus groups take place?  
Remember: You want participants to be as comfortable as possible.



5. When would you schedule the focus groups? What days and times make the most sense for the participants you  
are hoping to recruit?  
Remember: Making it as easy as possible to attend will help assure an adequate number of participants per group.

6. Who are your target participants? Are there specific characteristics you would like to see represented? If you are conducting  
multiple groups, are you, for any specific purpose, looking for different mixes per group?  
Remember: Focus groups are not for generalizing to a larger body, but it is important to invite participants you feel will help  
you gain a holistic understanding of an issue.

7. Are you offering participant incentives? If so, what? Will these incentives serve as a thank you for participation or as a recruitment 
tool? Is the incentive enough to move the needle without being too extravagant? 
Remember: You want to use incentives to both recruit participants and thank them, but you don’t want their sole reason for  
participating to be for the incentive. So, try to find meaningful ways to support participation.

8. How do you plan to share results? Will there be a public sharing? Will the focus groups participants have access to your reports? 
Remember: Participants will likely want to know what is being done with the data they provide. Be prepared to share your data 
dissemination plan with them as part of your time together.
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